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Company Overview

Adaptive Project Services (APS) is a
dynamic provider of end-to-end project
management and consulting solutions.
We specialise in the successful delivery
of complex projects across a variety of
sectors, combining innovative thinking
with proven methodologies.

At the heart of our approach is our
commitment to building high-performing
teams. We pride ourselves on identifying
and deploying the right people - skilled,
experienced, and aligned with our clients’
values and objectives.

Through strong industry partnerships
and an extensive professional network,
we source top-tier talent to ensure each
project is supported by the most capable
and reliable team possible.

Our adaptive and client-focused
methodology enables us to tailor strategies
to specific project goals, ensuring

optimal results in cost, time, quality,

and stakeholder satisfaction. With a
consistent track record of excellence, APS
is committed to continuous improvement
and delivering measurable value.



APS’ Services

APS offers a comprehensive suite of services designed to support

organisations through every phase of the project lifecycle:

%

PROJECT MANAGEMENT

End-to-end project management services

encompassing planning, execution, monitoring,
and closure — ensuring delivery on time, within

budget, and to the highest standard.

COMMERCIAL MANAGEMENT
Strategic procurement, contract administration,
and financial management aimed at maximising

commercial outcomes and minimizing risk.

PROJECT CONTROLS & GOVERNANCE
Robust controls for schedule, cost, risk, and
reporting, ensuring full transparency and alignment

with governance standards throughout the project.

ASSET MANAGEMENT
Lifecycle-focused asset management strategies
that enhance asset reliability, reduce costs, and

ensure long-term value realisation.

CONSTRUCTION MANAGEMENT

Oversight of all construction phases from design to

completion, ensuring regulatory compliance, risk
mitigation, cost control, and schedule adherence.

CONTINUOUS IMPROVEMENT

Deployment of proven continuous improvement
frameworks (e.g., Lean, Six Sigma) to boost
efficiency, eliminate waste, and enhance

project performance.



Differentiators

PROVEN EXPERIENCE

A strong track record of delivering complex projects across key industries,
including strata title buildings and body corporates, mining and minerals, energy,
electricity transmission and distribution, aluminium smelting, transport logistics
and rail. Our team brings deep sector knowledge and practical expertise to every

engagement, ensuring informed decision-making and dependable delivery.

TAILORED SOLUTIONS

We customise every engagement to align with client objectives, project scale,
and complexity. Our deep understanding of owner’s team requirements enables
us to integrate seamlessly into client environments, provide strategic support,
and deliver outcomes that align with both operational goals and governance

expectations.

MULTIDISCIPLINARY EXPERTISE
A diverse team skilled in project management, engineering, commercial strategy,

and operational improvement.

AGILE & ADAPTIVE METHODOLOGY
Flexible processes and proactive problem-solving allow us to respond effectively

to change and keep projects on track.

RESULTS-DRIVEN CULTURE
Our focus is always on measurable results — reduced risk, improved ROI, faster

delivery, and higher client satisfaction.



Recent Projecis & Performance

TENERIFFE VILLAGE TRADE WASTE PROJECT

APS provided end-to-end project management services for the trade waste
system upgrade at Teneriffe Village, acting on behalf of the Body Corporate.

This time-sensitive and complex project was delivered in a challenging brownfield
environment, requiring careful coordination to maintain continuous operation of
the basement car park and commercial tenancies. APS successfully sourced,
engaged, and coordinated multiple contractors and consultants, led stakeholder
consultation, and ensured safe execution and regulatory compliance. The team
maintained strict adherence to schedule, business continuity, and budget,

while delivering the project with minimal disruption to residents and businesses.

JERVOIS COPPER PROJECT

Provided project management, engineering and governance support for the
development of the Feasibility Study for KGL Resources’ Jervois Copper Project.
APS ensured alignment with project milestones, effective risk management,

and delivery of work scopes and market pricing for the Feasibility Study.



Recent Projecis & Performance

BSL SHIP UNLOADER BOOM REPLACEMENT

Provided project management and governance for the ship unloader boom
replacement at Boyne Smelters Limited (BSL). This time-sensitive and complex
project was delivered in a challenging brownfield environment while the wharf
remained fully operational. APS coordinated multiple contractors, engineers and
stakeholders, ensured safe execution, and maintained strict adherence to

schedule and operational continuity.

RIO TINTO ALUMINIUM SUSTAINING CAPITAL

Provided project management, engineering and governance support
across multiple sustaining capital works programs within Rio Tinto
Aluminium operations. APS played a key role in scope definition, contractor
engagement, and implementation of integrated project controls, ensuring

consistent delivery, compliance, and alignment with operational requirements.



Key Sectors



Certifications & Affiliations

Member of the Institution of Engineers Australia
Chartered Professional Engineer

Graduate and Member of Australian Institute of Company Directors

Contact

For further information please contact us at the following:

BRAD MCKINLAY
M 0419 553 430

E brad@adaptiveps.com.au

adaptiveps.com.au



http://www.adaptiveps.com.au/

